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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – September 8, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 4:30 pm at Whitcomb Hall, Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen 
Sylvester Karasinski, W. William Hutwelker and Kenneth P. Colby, Jr. Also present was Town Administrator 
Michael Branley and Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-
205-6099. 
 
NON-PUBLIC SESSION(S) 
Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee (s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll 
call to go into non-public session at 4:30 p.m.  Motion passed.  Present were the Board members, 
Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker, III, Town Administrator 
Michael Branley. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 5:30 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 
 

OTHERS PRESENT 
Fire Chief Bill Gould 
 
MINUTES 

 The regular Minutes of September 1, 2021 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of September 1, 2021. There was a second by Hutwelker and 
no further discussion; all were in favor. Motion passed. 

 The Non-Public #1 and #2 Minutes of September 1, 2021 were considered. There was a motion by 
Colby to approve the Non-Public #1 and #2 meeting Minutes of September 1, 2021. There was a 
second by Hutwelker and no further discussion; all were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker. All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 
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 Abatement #2021-22 – Map 87 Lot 2-5082 

 Abatement #2021-23 – Map 45 Lot 23-33 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was no input at this time. 
 
NEW BUSINESS 
Fire Station Project Discussion 
Branley spoke about quotes for diesel exhaust treatment systems for possible usage at the current fire 
stations. He said the cost would be in the neighborhood of $15,000 to $20,000 per station. 
 
Stumping of the Gold property designated for a possible new fire station was discussed. Branley said Eaver 
Brothers Excavation estimated cost of $10,000 and could do the work the week of September 20th. Branley 
added that the Department of Public Works (DPW) could rent an excavator and do the work for under 
$5,000, but it would be done later in the fall. Branley asked if the Board was interested in pursuing this 
work.   
 

Motion was made by Colby to authorize the  expenditure of up to $5,000 from the Fire Station 
Capital Reserve Fund for stumping and other site prep at 321 Old Homestead Highway.  The motion 
was seconded by Hutwelker and there was no further discussion. All were in favor. Motion passed. 

 
Asbestos removal was discussed and Branley said it was scheduled for later in the September.  Gould said 
once the asbestos is removed the building can be burned.  Gould said the fire department would probably 
not do interior training. He said he doesn’t want to compromise safety.  He said they have been in the 
building in the past.  Gould said there should be a press release out about the burn. Gould said they would 
probably conduct the burn over a weekend. 
 
Fire station was discussed. Hutwelker said he would prefer to ask for a new fire station again. He suggested 
that the fire department try to be more cooperative and work together, and if something smaller is 
opportune, he is open to it.  Hutwelker said we need to get started soon.  
 
Gould said the fire department has to get its act together to agree not to lobby against the new station.   
Gould noted the effort with social media last year was good. He said there might not be the same level of 
participation this year.  Gould said the project should stand the way it is designed now. Gould said he 
thought it would be an administrative building with offices, and he would still like to see it.  He noted the 
current building is a real eyesore.  He noted the access to the airport would be a plus.  Hutwelker asked if 
there has been any progress on access to the airport. Gould said yes, but it is not a commercial airport and 
therefore there is no federal funding and there is no other money available for such a project.  He said a fire 
station at the proposed property would be a plus for the airport; this station would be the first to reach any 
crash.  
 
Gould said the design is a good design and feels that the Town should propose it once again. The fire engine 
will not be on the Warrant this year.   Gould said he has researched a decent spare engine to borrow. 
Branley noted nearly $200,000 in grants for the engine weren’t able to be used, but they could be re-
applied for.  
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Hutwelker asked what the Board can do to get people in the fire department on board.  Gould said personal 
relationships with members of the department would be helpful.  He said to sit down with someone and 
talk it through.  Gould spoke about some members are at the tail end of their service and fire-fighting is for 
younger people and that makes it frustrating convincing those folks the benefit of the new station.  He said 
it is a priority for safety reasons to have a new station.  Gould said he isn’t going to make light of personal 
financial situations but folks who haven’t had a tragic connection to the fire department may not 
understand the need.  
 
Gould noted he is waiting to hear about grants for generators and extractors.   
 
There was a discussion about participation by the fire department in promoting the proposed station. 
Gould said the Selectboard may have better impact in achieving more votes for the project.  Gould said the 
voter turnout is very low and that is a factor.  
 
Colby said he is uncertain about the proposed firehouse. Colby asked that the department show some 
concessions by cutting back in some areas. He said finishing the front third of the building could be 
conceded.  Colby said he does not buy the idea that if you don’t finish it now, it will never get done.  He said 
he feels that within two years the rest would be completed.  He recommended putting up a shell for the 
front of the building. He said if you can show the voters some concessions that will go a long way toward 
acceptance.  
 
Hutwelker said people don’t know about work being done for donations for certain tools and equipment. 
He said folks do not grasp that the fire department apparatus is expensive and doesn’t last long. He said he 
agrees with Colby that with some concessions a vote in favor of a new station might pass.  
 
Colby said we have to show the people that they were heard and we can do that with concessions. Colby 
said the middle zone is needed for the equipment, but the front zone can wait. 
 
There was a discussion about the cost of a new fire station bond with a reduction in the design such that 
the front part is a shell.  Gould noted all the apparatus would be moved to the new station and the 
responders would have to drive to get the apparatus across town, whereas today they are right there.   
 
Colby said there are people who can do finishing work in the community.  He said we have to think beyond 
what happened earlier this year.  Colby said finishing the front third of the building could be removed from 
the plan.  
 
Karasinski asked if Branley could figure out savings for a bond by using a percentage of savings based on 
removal of a third of the building. Branley said he could ask Steve Bittel to try to determine the savings. 
 
Gould mentioned contractors are backed up for work so it might take a while before ground could be 
broken even if it passed.  Gould said he would talk to the members about ideas on how to get the proposal 
passed.  Branley noted the current plans are not for construction so more design work would need to be 
done before the project could go out to bid. 
 
Whitcomb Hall Curtains 
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Branley informed the Board that the Whitcomb Hall Committee Chair has stated donations will be coming 
in to cover this expense.  Branley stated he received the $6,500 donation today, which will be deposited in 
the Non-restricted Account.   
 

Colby moved to authorize the expenditure of up to $6,500 from the Whitcomb Hall Non-restricted 
Account for a stage curtain. There was a second to the motion by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 
July Expenditures and Revenue Report 
The Board considered the Report without comment. 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(a) the dismissal, promotion, or compensation of any public 
employee or the disciplining of such employee 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(a) the dismissal, 
promotion, or compensation of any public employee or the disciplining of such employee. The 
motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:22 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William Hutwelker 
III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley, Fire Chief Bill 
Gould and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:27 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect 
adversely the reputation of any person, other than a member of this board 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3II(c) Matters which, if 
discussed in public, would likely affect adversely the reputation of any person, other than a 
member of this board, seconded by Hutwelker.  All in favor by Roll Call and the motion passed.  The 
Board went into Non-public session at 6:27 pm. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley, Fire 
Chief Bill Gould and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:33 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee (s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll 
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call to go into non-public session at 6:34 p.m.  Motion passed.  Present were the Board members, 
Kenneth P. Colby, Jr., Sylvester Karasinski, and W. William Hutwelker, III, Town Administrator 
Michael Branley, and Recording Secretary Bernard.  

 
Motion was made by Colby to come out of non-public session, seconded by Hutwelker. All in favor 
by Roll Call and the motion passed. Non-public session ended at 6:43 p.m. 

 
Motion was made by Colby to seal the minutes because divulgence of the information likely would 
affect adversely the reputation of a person other than a member of this board, seconded by 
Hutwelker. All were in favor and the motion passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without 
further discussion. All were in favor. Motion passed.  Adjournment occurred at  6:45 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on September 15, 2021 
 
 


